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THE PROBLEM



THE PROBLEM

It can be hard to find the perfect place to get
work done. There are endless options for
different places to work but there’s no easy
way to tell if any given place will work for you.




PROPOSAL

A platform that finds you the best places to
study or work in your city, based on your
unique working style and preferences.



INITIAL SURVEY

We surveyed 92 college students and
young professionals about how they find
new places to work and study.




PRIMARY RESEARCH

40

Very unfamiliar Somewhat Unfamiliar Average Somewhat Familiar Very Familiar

How familiar are you with the city you
currently live in?




PRIMARY RESEARCH

Maybe

9.8%

No

2.2%

Yes

Would you like to discover new places in your city?

88.0%




PRIMARY RESEARCH

What apps do you use to discover new
places to eat or get work done?

Velp::

Google Maps Yelp Instagram

A




PRIMARY RESEARCH

e  Overwhelming options

‘ e Busyness levels aren’t featured in immediate visuals

e Includes closed locations

e Mostly food based

Google Maps




COMPETITIVE REVIEW

mt% ® Inconsistent visuals

e  Overwhelming amounts of information

e Frequent prompts to create Yelp account

Yelp




COMPETITIVE REVIEW

® Lack of filtering content

e Onlyintroduced through posts found on your
feed or discover page

e Noratings

InStagram e Couldinclude aninaccurate or broad location




TARGET MARKET

Age People 18 to 28 years old, specifically college students
and young professionals.




TARGET MARKET

Age People 18 to 28 years old, specifically college students
and young professionals.

LifEStYle People who frequently work on the go and are looking
for new places to work and study either while traveling
or in their own home town.




TARGET MARKET

Age

Lifestyle

Interests

People 18 to 28 years old, specifically college students
and young professionals.

People who frequently work on the go and are looking
for new places to work and study either while traveling
or in their own home town.

e Being productive and focused
e  Exploring their city
e Trying new places



PRIMARY RESEARCH

Group Size
3.2%

Interior Design
4.7%

Wifi
16.0%

Quality of food or drink
7.4%

Parking
5.5%

Ability to charge electronics
14.7%

Availability of space
12.8%

Proximity to your home
12.8%

Ambience
14.0%

Proximity to your school or work
8.9%

What factors do you consider when
choosing a place to study or work?




PRIMARY RESEARCH

What factors do you consider when
choosing a place to study or work?

Wifi (16%)
Ability to charge electronics (14.7%)
Ambience (14%)
Proximity to your home (12.8%)

Availability of space (12.8%)



PRIMARY RESEARCH

INSIGHTS

e  People find new places through word of mouth and popular apps
e People consider many different things when selecting a place to work

e Current apps do not allow searches & filters specifically for places to do work




PERSONA
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reviews friends favorites

“I want to meet with my team members more
easily without the strain of figuring out the
distance from eaCh Other.” Advertising student and freelance

photographer and web designer. | like good
coffee, good music, and good people.

Elis Regan

Favorites

* ok ok ok

Rise and Roast o7
Coffee Shop

B * % & &

The Happy Bagel @

INTERFACE ELIS ‘ Coffee Shop

Forsyth Park 75%
Public Park

e Stillinschool; freelance photographer and web designer

e Hastoworkon alot of group projects Reviews

RISE AND ROAST

Great for Groups
*okok Kk

o LOVeS Coffee and tryi ng neW places This is a great place if you have to work on a group

project or have a meeting with people. There is lots
of seating and it doesn't get too loud. Only
downside is it’s hard to park.

FUEL CAFE
Cute Coffee Shop

* ok kK K

Fuel’s a really cool, funky coffee shop with antique
car parts on the walls. Their whole vibe is around
“fueling up” and they have great coffee. The wifi is
also good and | can always find a wall plug.
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CJ Thomas (BYo) comected ]
@cjthomas

Graphic designer with a tendency to dive

“I'm sick of working in my apartment with my
cat who walks all over my keyboard. | want to

see more of Savannah, and find good places iseoend i, il ot Moot
to meet clients.” Favorites

DI & &k k x

Forsyth Park 75%
Public Park

SRR R

~ Savannah Library @%
Public Library

STATE-OF-THE-ART CJ

Reviews
e  Recent graduate; works as a freelance designer

Pretty Park

* ok kK ok

. The park was pretty busy when | went, but it was

e Needs places where she can meet her clients F SeHiGto 168 e enss Rartiel the
community while | read over an assignment. Loved
seeing the dogs and babies!

e |snew to Savannah and wants to see more of the area

SAVANNAH LIBRARY

Historic and Inspiring
* ok k kh

| felt like a real southern belle walking up the steps
to this library. It was so pretty, and the people who
work inside are super friendly! Definitely coming
back for a quiet space.




THE SOLUTION



BUSINESS MODEL

STRATEGY

e Allow for precise customization based on user’s working style
e Makeitsocial, allow users to find friends

e Incorporate brief, to-the-point reviews




BUSINESS MODEL

OUR PROMISE

We will find you the best place to get
work done in your city based on your
unique working style and preferences.



BUSINESS MODEL

KEY PARTNERS

App users and
local businesses




BUSINESS MODEL

KEY PARTNERS

App users and
local businesses

KEY RESOURCES

Local businesses,
technological integration,
crowdsourced user reviews



BUSINESS MODEL

USERS
VALUE PROPOSITION

e Find new places in their cities that meet their working preferences and needs
e Users canreview their favorite spots to study and share with friends

e  Users can connect with their friends and groups and find common meeting spaces




BUSINESS MODEL

LOCATIONS
VALUE PROPOSITION

e Businesses can gain exposure to a new market

e  Businesses can capitalize on people who want to study or work by
offering unique deals or promotions




BUSINESS MODEL

COST STRUCTURE

e Technological setup & running costs
e Salaries to permanent employees
e App promotion & advertisements

e Incentivise business to offer discounts




BUSINESS MODEL

COST STRUCTURE REVENUE STREAMS
e Technological setup & running costs e Allow businesses to promote their
e Salaries to permanent employees locations on our map
e Apppromotion & advertisements e Allow businesses see which users were
e Incentivise business to offer discounts matched with their location, allows for

targeted advertising



THE APP



BRAND IDENTITY

exploratory motivating

friendly

efficient happy
clean

productive

€asy smooth



BRAND IDENTITY

OH HEY THERE




BRAND IDENTITY

workwell

work fast. work smart. work well.



SCOPE

KEY FEATURES

e Custom matches based on preferences (percentage match)
e Yelp & Google integration for reviews, photos, and data
e  Social aspect to find your friends

e Search feature to narrow in results further




STRUCTURE

STRUCTURE

Preferences - Select tags and edit sliders for your specific needs

e Home - View map and your matches, can also view where your friends are

Profile - Contains your favorite places and your reviews

Search - Search by tags, places, or people




SKELETON

Profile

—

Splash
|
Sign In Sign Up Continue as Guest
[
Onboarding
| | |
Preferences Overlay Home
|
| ]
Edit Preferences Your Places  Your Friends

| |
|

Location Cards

|

Expanded Location Card

|

Location Page

I
| |

Write Review Add to Favorites

Edit Profile View Friends

PAGE DETAILS

Home

- Map

- Search bar

- Preferences Overlay (on open)
- Your Places

- Your Friends

- Location Cards

Profile

- Name, photo, bio
- Friends list

- Favorites

- Reviews

Location

- Name, rating, open, match %
- Map, distance from you

- Tags

- Missing tags




SKELETON

Profile

—

Splash
|
| ! I
Sign In Sign Up Continue as Guest
[
Onboarding
|
| ! |
Preferences Overlay Home
|
| I R
Edit Preferences Your Places Your Friends

| |
|

Location Cards

Expanded Location Card

Location Page

|

Edit Profile View Friends

Write Review Add to Favorites
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Profile

—

Splash
|
Sign In Sign Up Continue as Guest
[
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| | |
Preferences Overlay Home
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Location Page
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Edit Profile View Friends

Write Review Add to Favorites




SKELETON

Splash
|
Sign In Sign Up Continue as Guest
[
Onboarding
| | |

Preferences Overlay Home Profile

|
| ]
Edit Preferences Your Places Your Friends Edit Profile View Friends

| |
|

Location Cards

Expanded Location Card

Location Page

I

Write Review Add to Favorites




SKELETON

Splash
|
Sign In Sign Up Continue as Guest
[
Onboarding
| | |

Preferences Overlay Home Profile

|
| ]
Edit Preferences Your Places Your Friends Edit Profile View Friends

| |
|

Location Cards

Expanded Location Card

Location Page

I

Write Review Add to Favorites




LOW-FI WIREFRAMES

Nexd ) <

Novk Nam<
S ——

welcome +o I
wovkwell,
sclech Jour prefounces

F avoriiecna

1'% |°°‘,'hj for...

GED G @ 6O
Mq/o O™
oo >

Distante ﬁ
s v@&aN IN .
0 mi 10+ wmile

’
_ Priw
‘ siuN VP
3 — .
X RavitwS Fricnan
Hwa< oD 1‘,_(,0*— Busyness R
con
— N
-

F XY ¥




LOW-FI WIREFRAMES
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LOW-FI WIREFRAMES

FEEDBACK FROM USERS

e Userswere able to understand the app’s purpose and functionality
e We need to use more consistent navigational elements

e Users liked they could see their friends




MID-FI WIREFRAMES

workwell

Sign in
Sign up

Continue as Guest

Welcome to workwell!
Select your preferences

I'm looking for...
Wifi Wifi Wifi
Wifi Wifi
Wifi Wifi Wifi
I would prefer...

Distance

Price

Busyness Level

Done

Your Places

The Sentient Bean

® ® 0 0O

Your Friends




MID-FI WIREFRAMES

Your Places Your Friends

The Sentient Bean

Savannah Coffee Roasters

® ®© 0 0 O

The Coffee Fox

® ® 0 0 O

Mirabelle Cafe

® ®© 0 0 O

Mirabelle Cafe

® ® 0 0 O

14 min walk 8 min drive 0.9 miles

Savannah Coffee Roasters
® ® ¢ 0 O
Open 8 AM =10 PM

Reviews Photos

Great for Groups
ee o000

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Aenean
dapibus sagittis cursus. Mauris id efficitur purus. Mauris pulvinar
orci enim, at volutpat massa iaculis sit amet. Etiam tincidunt nis|
eget tellus iaculis, venenatis tincidunt felis tincidunt. Duis id nibh
in purus posuere molestie. Pellentesque cursus felis sollicitudin
pharetra volutpat.

14 56 22

reviews friends lorem

EDIT PROFILE

Lorem lpsum

Short bio can go here, lorem ipsum dolor sit
amet consectur dolor ipsum sit amet

Favorites

Mirabelle Cafe The Coffee Fox
® ®© 0 0 O ® ®© 0 0 O
Reviews

THE SENTIENT BEAN

Great for Groups
e o000

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Aenean
dapibus sagittis cursus. Mauris id efficitur purus. Mauris pulvinar
orci enim, at volutpat massa iaculis sit amet. Etiam tincidunt nisl
eget tellus iaculis, is tincidunt felis tincid Duis id nibh
in purus posuere molestie. Pellentesque cursus felis sollicitudin
pharetra volutpat.

FOXY LOXY

Cute Coffee Shop
ee o000

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Aenean

Ser

—.dapibus saaittis cursus. Mauris id efficitur ourus, Mauris pulvinar_




MID-FI WIREFRAMES

FEEDBACK FROM USERS

e Ourinteraction patterns need to be consistent
e Useclearer language on our onboarding quiz
e Consider adding a walkthrough at the beginning for new users

e Do not make users sign up first thing, encourage sign up later




HI-FI SCREENS

HOME SCREEN ITERATIONS

e
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D O D X oD D CX Comiy Seating R Naural Light I Oren N

Your Places

Your Friends

Your Places Your Friends Your Places Your Friends

* * *
97%

7% * * ok k&
Vatch Rise and Roast

Rise and Roast ey

* ok ok ok
97% .
Vateh Rise and Roast

* k k&
Rise and Roast (2’.,:)

VERSION ONE

VERSION TWO VERSION THREE

v - © ¢ workwell
e - £
( coffee shops Q)

Comfy Seating Natural Light m

Your Places Your Friends

N\

Rise and Roast <m>

Coffee Shop

* kK

The Happy Bagel @

Coffee Shop

VERSION FOUR




HI-FI SCREENS
FINAL HOME SCREEN
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Edpg,
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Your Places Your Friends

* ok ok ok

Rise and Roast (m)
Coffee Shop

*hok ok

The Happy Bagel @

Coffee Shop

e
Forsyth Park 75%
Public Park

*xx

Jinx Coffee Bar 2%

Coffee Shop

SRR

Last Drop @-/.
Coffee Shop and Bakery




HI-FI SCREENS
FINAL HOME SCREEN

9:41 SRR A AT ] )

~ 77 workwell 2
iy @& g
“ coffee shops Q)
Points on the map shift if you select
= “Your Places” or “Your Friends”

@®

T~

Comfy Seating Jl Natural Light @

Your Places Your Friends

Users can view their tags

* ok ok ok

Rise and Roast (m)
Coffee Shop

*hok ok

The Happy Bagel @

Coffee Shop

Percentage match tells users
if the location is a good fit

* kR k

Forsyth Park 75%
Public Park
Jinx Coffee Bar 2%

Coffee Shop

SRR

Last Drop @.
Coffee Shop and Bakery

* ko k ok
o8 e e V-



HI-FI SCREENS

Qe ey
\

Find Places That Work For You

Tell us about your working style
and preferences and we'll deliver
custom-made suggestions

=
=

Uncover Hidden Gems

We'll help you uncover hidden
gems and local favorites,
wherever you are.

ONBOARDING SEQUENCE

@

Connect With Friends

Find where your friends work,
and see if those locations are a
good match for you.




HI-FI SCREENS
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Comfy Seating J Natural Light @

Your Friends

Your Places

ok ok ok

Rise and Roast
Coffee Shop

i
The Happy Bagel
Coffee Shop

ok k Kk

Forsyth Park
Public Park

Jinx Coffee Bar
Coffee Shop

ok k kR
Last Drop
Coffee Shop and Bakery

Ak .
Savannah Library
Public Library

97%

‘sn%’

62%

‘ 50%

a5%
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Your Places Your Friends

* ok ok K

A.P. Cafe

3 friends are here

* * *
Jinx Coffee Bar

2 friends are here

ok ok kK

Forsyth Park

1 friend here

Savannah Library

1 friend here

Last Drop

1 friend here

‘ a5%

62%

75%

50%

()
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workwell 2
coffee shops Q
Top Places People
*xk ok
Rise and Roast o7
Coffee Shop
-
gd Jinx Coffee Bar 2%

Coffee Shop

ok ok k
Last Drop
Coffee Shop and Bakery

* ok kK

A.P. Cafe
Cafe and Bakery

The Happy Bagel
Coffee Shop

Your Friends at Coffee Shops

|

@jaimeking
At A.P. Cafe

@noelfranco
At A.P. Cafe

@anthonywill
At A.P. Cafe

@cjthomas
At Last Drop

)

9:41 T

Rise and Roast
Coffee Shop

* ok kK

‘ 97% ’
Match
Open 9 AM -3 PM

T T T
9am 12pm 3pm

Reviews Photos Tags

Great for Groups

ok k kK

This is a great place if you have to work on a group
project or have a meeting with people. There is lots
of seating and it doesn’t get too loud. Only
downside is it’s hard to park.

Lots of Seating, Pretty Quiet

* ok K

There are tons of chairs and couches to use, and it
never gets too loud. It's a great place to study.

Good Coffee and Food

ok oh ok

I love coming here when | know | want to work for a
longer period of time because the wifi is reliable and
the coffee and food is amazing.

/7






https://docs.google.com/file/d/1_0noBR3_lC2x1pg3ggH-RO_1k3S4yqXA/preview

VISION VIDEO
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Rise and Roast

Caoffee Shop



http://www.youtube.com/watch?v=C8PlNNuzDH8

RECAP

©
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A~ My Preferences reastiops Q)

‘ I'm looking for...

1 5 e e
Natural Light ) ((Group-Friendly @ 2
[N Good Coffee ] y O e °
Open Now ®
~

| would prefer...

Custom suggestions, e .. D cED am

4 miles

Price our Places Your Friends

made for you. ; o

Busyness Level

Rlse and Roast @

Coffee Shop

Cut through the noise and find your g

perfect place to work well by filtering
with tags and sliders and viewing your e e

percentage matches. !

The Happy Bagel @

Coffee Shop

—l'




RECAP

©
9:41
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reviews friends
Elis Regan I
@elisregan

Advertising student and freelance
photographer and web designer. |
coffee, good music, and good peog.

Favorites
QN J
Rise and Roast
Coffee Shop

The Happy Bagel
Coffee Shop

kxR

Forsyth Park
Public Park

Reviews

RISE AND ROAST
Great for Groups
ok kR

©
oM il T .
< workwell -
coffee shops Q
Top Places People
Pl

Rise and Roast @

Coffee Shop

*ox o

Jinx Coffee Bar 2%
Coffee Shop

o
Last Drop @/.
Coffee Shop and Bakery

*x ok x

A.P. Cafe @

Cafe and Bakery

Ti\é 'Happy Bagel @

Coffee Shop

Your Friends at Coffee Shops

3 @jaimeking

Save old favorites and
find new hidden gemes.
Explore new matches custom picked for

you, or view your compatibility with
your friends’ favorite work spaces.




RECAP

Make studying social.

Find your friends and meet up to work
together. Use the percentage match
tool to find an ideal workspace that
meets all of your groups’ needs.

outlets M Comfy Seating J Natural Light @

Your Places Your Friends

ok k ok

A.P. Cafe Gﬂ.

3 friends are here

®

@jaimeking ~ @noelfranco  @anthonywil

* ok *

Jinx Coffee Bar (C2
2 friends are here

PO

Forsyth Park (m.,
1 friend here

h

Savannah Library Gs%
1 friend here

ok k ok x

Last Drop @

1 friend here

|
241 ol T =

Rise and Roast e
Coffee Shop Match

x ok
Open 9 AM - 3 PM

Parking |

T T
9am

12pm 3pm
Reviews Photos Tags
Great for Groups
PN

This is a great place if you have to work on a group
project or have a meeting with people. There is lots
of seating and it doesn't get too loud. Only
downside is it’s hard to park.




RECAP

Find the best places to get work done in your
city, based on your unique working style and
preferences.

Work Smart. Work Fast. Work Well.




Thank you.



